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WHY IPI?

IPI removes the barriers that hold suppliers back.
No retentions, no liquidated damages, no parent
company guarantees. You are selected on value

and behaviour — not lowest price. Early
involvement means your expertise shapes the
design, and prompt payment via a project trust
account is guaranteed.

SUPPLIERS:

Empowered, Involved,
Valued.

Be part of one integrated team where your knowledge matters
from day one. Shared risk and reward means everyone succeeds
together. No adversarial contracts, no abortive tendering — just
collaboration, transparency, and pride in what you deliver.

CONTRIBUTE MORE. RISK LESS. DELIVER TOGETHER.
info@ipinitiatives.com WWW.IPINITIATIVES.CO.UK



SUPPLIER KEY BENEFITS:

CONSTRUCTION BENEFITS

« Work as equals with all team members
« Selected on value, not lowest price

« No retentions or liquidated damages

« Prompt payment via trust account

« Shared ownership and pride in delivery

COLLABORATION & CULTURE

« One team, one objective

« No-blame, shared problem-solving

« Open access to all project information
« Being done ‘with’ not 'to’

« Non-adversarial culture

IPInitiatives
Collaboration Without Barriers

OPTIMISATION OF EXPERTISE

« Early involvement shapes design

« Expertise applied where it adds most value
« Innovation and learning encouraged

« Clear interfaces, no surprises

« Co-creation from concept to completion

PEOPLE & WELLBEING

« Everyone feels valued and heard

« Empowerment and skill growth

« Supportive, enjoyable team culture

« Confidence and pride in shared success

YOUR EXPERTISE MATTERS. YOUR CONTRIBUTION IS VALUED.
COLLABORATION WITHOUT BARRIERS

info@ipinitiatives.com
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