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WHY IPI?

IPI delivers the outcome you actually need — not
one diluted by contracts and claims. Cost, design,
and risk mitigation are ‘baked in" upfront, giving
you control from day one. One aligned team works
with you to solve problems, with full transparency
and insurance-backed protection against
overspend. You get better quality, faster and more
certain delivery.

CLIENTS:

Stop Managing Risk. Start
Delivering Better Outcomes.

Get the right outcome — not the one that survives procurement,
claims and variations. Surrounded by one incentivised team, you
always know what you will get and how it will work with no
surprises along the way. The radical transparency, Insurance-
Backed cost certainty and latent defects cover, provide clarity and
confidence from start to finish.

DESIGN WITH CLARITY. DELIVER WITH CONFIDENCE.
info@ipinitiatives.com WWW.IPINITIATIVES.CO.UK



IPInitiatives
Collaboration Without Barriers

CLIENTS KEY BENEFITS:

CERTAINTY & COST CONTROL BETTER PROJECT OUTCOMES
« Aligned objectives from day one « Fit-for-purpose, not compromised

« Known affordability, no blame/claims « Better commitment, fewer delays

« Overspend protection via insurance « Lifecycle and ESG embedded early

« Early issue identification « High-performing, sustainable results
« Operationally proven at completion « Operationally proven at completion

TRANSPARENT COLLABORATION TRUST & EXPERIENCE

« One version of the truth « Stronger partnerships and accountability
« Open access to all experts « Full team visibility - all details, all costs

« Being done ‘with" and not ‘to’ « Less daunting, more engaging process

« Shared problem-solving « Improved wellbeing and enjoyment

« Inclusive culture

FOR BETTER MORE SUSTAINABLE OUTCOMES DELIVERED FASTER
COLLABORATION WITHOUT BARRIERS
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